
Clinton Community Schools 
Superintendent Evaluation Committee Meeting 

October 28, 2024 

Time & Location: 11:00 am, CHS Conference Room 
Board of 

Education: 
Kelly Schmidt, President 
Mike Houghton, Trustee 

Shirley Harris, Vice President (Committee Chair) 
Kevin Beazley, Superintendent 

Facilitator: 
Note Taker: 

Timekeeper: 

Shirley Harris 
Kelly Schmidt 
Shirley Harris 

Purpose: Regular Committee Meeting 

Others Present: Joshua Brown; Miranda Green 

Task/Activity (what & how) and Notes Facilitator 

1. Reviewed Section 1 and Section 2 of the Superintendent Evaluation Tool. 
Committee determined no additional evidence is required. 

2. Strategic Plan - Superintendent Beazley and Kelly Schmidt will schedule 
time during the month of November to review in detail and determine 
areas of focus for 2025. 

3. Athletics 
a. Fall Sports - athletic department provided an update 
b. Youth Sports - update provided on youth basketball program 
c. Reviewed indoor facility usage and calendar 

4. Adjourn 

Shirley Harris 

Kelly Schmidt 

Kevin Beazley 


