Clinton Community Schools
Finance and Facilities/Grounds Committee
December 9, 2024

Time & Location: 5:30 p.m. - CHS Conference Room
Board of Steve Clegg, Treasurer (Committee Chairperson)

Education: Chad Erickson, Trustee
Dale Wingerd, Secretary
Kevin Beazley, Superintendent

Facilitator: Steve Clegg

Note Taker: Dale Wingerd
Timekeeper: Steve Clegg

Purpose: Committee Meeting

Others Present: Jack

Time: Notes Facilitator
District Financials
e 2024 November Financial Report Review (talk about new way still
working on it) Steve Clegg
e 2024-2025 Budget First Revision - Discuss (talk about the bond
numbers)
Building staff updates
® Preschool
o Full
e Elementary
o Full
e Middle School
o Full
e High School
o Discuss Assistant Principal at HS (wait and see how it = Kevin Beazley
goes in the building)
e Administration
o Discuss Additional Clinton Liaison Officer 25-26
(looking for after new year)
o SOC for Second Semester
Business Office
e Administrative Assistant to Superintendent posting
o Karen Perez retirement



(need someone with Min of five years exp in the
education role.)

Athletics
e JV Softball posting 9/9/2024 (see about the numbers)
Technology
e Nothing this month
Transportation
e QOpen positions
o Substitute bus drivers (1)
Facilities/Grounds
e Custodial posting week of 12/9/2024 (for the new build)
e Facilities update/Bids for Bond work (lots of talk on this)

Other

Adjournment (6:57 pm)

Kevin Beazley

Adam Covell

George Ames

Jack Hartung

Steve Clegg

Steve Clegg

Meetings are on the calendar for the 3rd Monday of each month at 5:30 p.m. in the CHS Conference Room.

The next meeting will be January 13, 2025.



